
WNE INDIA
ANNUAL REPORT

2025-2026



Scaling Conservation Through 

Partnerships and Innovation

?ĲċƖШÉƣċťĲőŸũĬĲƖƚЯ

fƣШŔƚШƽŔƣőШŊƖĲċƣШƓƖŔĬĲШċŰĬШƖĲƚƓŸŰƚŔĤŔũŔƣǃШƣőċƣШfШƖĲǰĲĦƣШƨƓŸŰШċŰŸƣőĲƖШŔůƓċĦƣŉƨũШǃĲċƖШŉŸƖШ
ÉċƖŔƚőċШìŔũĬũŔŉĲШ ŰĬШEĦŸũŸŊǃШÉŸĦŔĲƣǃЮШÑőĲШƓċƚƣШǃĲċƖШőċƚШĤĲĲŰШċШĬĲǯŰŔŰŊШĦőċƓƣĲƖШŔŰШŸƨƖШ
ŢŸƨƖŰĲǃуŸŰĲШƣőċƣШƣĲƚƣĲĬШŸƨƖШƖĲƚŔũŔĲŰĦĲШƽőŔũĲШƖĲċǭŔƖůŔŰŊШŸƨƖШƨŰƽċƻĲƖŔŰŊШĦŸůůŔƣůĲŰƣШƣŸШ
ĦŸŰƚĲƖƻċƣŔŸŰЯШĦŸůůƨŰŔƣǃШĲůƓŸƽĲƖůĲŰƣЯШċŰĬШĲĦŸũŸŊŔĦċũШƚƨƚƣċŔŰċĤŔũŔƣǃЮ

fŰШċŰШĲƖċШƽőĲƖĲШĤŔŸĬŔƻĲƖƚŔƣǃШũŸƚƚШċŰĬШĦũŔůċƣĲШĦőċŰŊĲШĦŸŰƣŔŰƨĲШƣŸШĦőċũũĲŰŊĲШƣőĲШĬĲũŔĦċƣĲШ
ĤċũċŰĦĲШĤĲƣƽĲĲŰШőƨůċŰƚШċŰĬШŰċƣƨƖĲЯШŸƨƖШƽŸƖťШőċƚШĤĲĦŸůĲШůŸƖĲШƖĲũĲƻċŰƣШƣőċŰШĲƻĲƖЮШÑőŔƚШ
ǃĲċƖЯШƽĲШƚƣƖĲŰŊƣőĲŰĲĬШŸƨƖШƓƖĲƚĲŰĦĲШċĦƖŸƚƚШìĲƚƣШ7ĲŰŊċũШċŰĬШ§ĬŔƚőċЯШƽőŔũĲШċũƚŸШĲǂƓċŰĬŔŰŊШ
ŸƨƖШŸƓĲƖċƣŔŸŰċũШŉŸŸƣƓƖŔŰƣШŔŰƣŸШ9őőċƣƣŔƚŊċƖőЯШ ƚƚċůЯШċŰĬШuĲƖċũċЯШůċƖťŔŰŊШċШƚŔŊŰŔǯĦċŰƣШ
ƚƣĲƓШƣŸƽċƖĬШĤĲĦŸůŔŰŊШċШůƨũƣŔрƚƣċƣĲШĦŸŰƚĲƖƻċƣŔŸŰШŸƖŊċŰŔǍċƣŔŸŰЮШÑőƖŸƨŊőШƣőĲƚĲШĲǭŸƖƣƚЯШƽĲШ
ĬĲĲƓĲŰĲĬШŸƨƖШĲŰŊċŊĲůĲŰƣШƽŔƣőШŉŸƖĲƚƣрŉƖŔŰŊĲШĦŸůůƨŰŔƣŔĲƚШċŰĬШċĬƻċŰĦĲĬШŸƨƖШůŔƚƚŔŸŰШŸŉШ
ĦŸĲǂŔƚƣĲŰĦĲШĤĲƣƽĲĲŰШƓĲŸƓũĲШċŰĬШƽŔũĬũŔŉĲЯШĬŔƖĲĦƣũǃШĤĲŰĲǯƣŔŰŊШΡΜΜΜҼШŉċůŔũŔĲƚШƣőƖŸƨŊőШŸƨƖШ
ŸŰрŊƖŸƨŰĬШŔŰƣĲƖƻĲŰƣŔŸŰƚЮ

ůŸŰŊШŸƨƖШťĲǃШċĦőŔĲƻĲůĲŰƣƚЯШƽĲШƚƨĦĦĲƚƚŉƨũũǃШĲǂƓċŰĬĲĬШŸƨƖШŊƖċƚƚƖŸŸƣƚШĦŸŰƚĲƖƻċƣŔŸŰШ
ŔŰŔƣŔċƣŔƻĲƚЯШƖĲċĦőŔŰŊШŰĲƽШũċŰĬƚĦċƓĲƚШċŰĬШƻƨũŰĲƖċĤũĲШĲĦŸƚǃƚƣĲůƚЮШШůċŢŸƖШůŔũĲƚƣŸŰĲШƣőŔƚШ
ǃĲċƖШőċƚШĤĲĲŰШƣőĲШũċƨŰĦőШŸŉШƣőĲШì EШÉƣċƖƣрÖƓШ]ƖċŰƣƚЯШċŰШŔŰŔƣŔċƣŔƻĲШĬĲƚŔŊŰĲĬШƣŸШƚƨƓƓŸƖƣШ
ĲůĲƖŊŔŰŊШƽŔũĬũŔŉĲШĦŸŰƚĲƖƻċƣŔŸŰШƓƖŸŊƖċůƚШċĦƖŸƚƚШÑċůŔũШ ċĬƨЯШ ŰĬőƖċШÂƖċĬĲƚőЯШuĲƖċũċЯШ
ċŰĬШÖƣƣċƖċťőċŰĬЮШÑőƖŸƨŊőШƣőŔƚШŔŰŔƣŔċƣŔƻĲЯШƽĲШċƖĲШĲŰċĤũŔŰŊШŉŸĦƨƚĲĬШĦŸŰƚĲƖƻċƣŔŸŰШĲǭŸƖƣƚШŸŰШ
ĦƖŔƣŔĦċũШƚƓĲĦŔĲƚШċŰĬШĲĦŸƚǃƚƣĲůƚЯШŔŰĦũƨĬŔŰŊШůċŰŊƖŸƻĲШĲĦŸƚǃƚƣĲůƚЯШ]ŸŸƣǃШÑċƖċŰƣƨũċЯШ
9ċŰƣŸƖќƚШ]ŔċŰƣШÉŸŉƣƚőĲũũШÑƨƖƣũĲЯШċŰĬШÂċũũċƚќƚШ[ŔƚőШEċŊũĲЯШƣőĲƖĲĤǃШĲǂƣĲŰĬŔŰŊШŸƨƖШŔůƓċĦƣШ
ĤĲǃŸŰĬШĬŔƖĲĦƣШǯĲũĬШŸƓĲƖċƣŔŸŰƚШŔŰƣŸШĦċƣċũǃƣŔĦШĦŸŰƚĲƖƻċƣŔŸŰШƚƨƓƓŸƖƣЮ

ШťĲǃШƚƣƖĲŰŊƣőШŸŉШŸƨƖШŸƖŊċŰŔǍċƣŔŸŰШőċƚШĤĲĲŰШƣőĲШŔŰƣĲŊƖċƣŔŸŰШŸŉШƣĲĦőŰŸũŸŊǃрĬƖŔƻĲŰШ
ĦŸŰƚĲƖƻċƣŔŸŰШƚŸũƨƣŔŸŰƚЮШ§ƻĲƖШƣőĲШƓċƚƣШǃĲċƖЯШƽĲШőċƻĲШĲǂƓċŰĬĲĬШŸƨƖШƣĲĦőŰŔĦċũШĦċƓċĤŔũŔƣŔĲƚШ
ƣőƖŸƨŊőШ?]ÂÉрĤċƚĲĬШƚƨƖƻĲǃШƽŸƖťЯШ]fÉрĬƖŔƻĲŰШƓũċŰŰŔŰŊШċŰĬШċŰċũǃƚŔƚЯШĬƖŸŰĲрĤċƚĲĬШ
ůŸŰŔƣŸƖŔŰŊШŸŉШĲũĲƓőċŰƣШůŸƻĲůĲŰƣЯШċŰĬШǰŸŸĬШŔůƓċĦƣШċŰċũǃƚŔƚШŔŰШƻƨũŰĲƖċĤũĲШ
ũċŰĬƚĦċƓĲƚЮШìĲШőċƻĲШċũƚŸШĤĲĲŰШĬĲƻĲũŸƓŔŰŊШŔŰŰŸƻċƣŔƻĲЯШƓƖŸƣŸƣǃƓĲрĤċƚĲĬШƚŸũƨƣŔŸŰƚШƣŸШ
ċĬĬƖĲƚƚШĦƖŔƣŔĦċũШĦŸŰƚĲƖƻċƣŔŸŰШĦőċũũĲŰŊĲƚЯШŔŰĦũƨĬŔŰŊШƣĲĦőŰŸũŸŊǃрĲŰċĤũĲĬШƚǃƚƣĲůƚШŉŸƖШ
ĦŸůĤċƣŔŰŊШŔũũĲŊċũШƽŔũĬũŔŉĲШƓŸċĦőŔŰŊШċŰĬШċШƚŰċťĲШƖĲƚĦƨĲШċƓƓũŔĦċƣŔŸŰрĤċƚĲĬШƖĲƚƓŸŰƚĲШ
ůĲĦőċŰŔƚůЯШĲŰőċŰĦŔŰŊШƖċƓŔĬШƖĲƚƓŸŰƚĲШċŰĬШĬċƣċрĬƖŔƻĲŰШŔŰƣĲƖƻĲŰƣŔŸŰШŔŰШőƨůċŰрƽŔũĬũŔŉĲШ
ĦŸŰǰŔĦƣШƚĦĲŰċƖŔŸƚЮ

§ƨƖШĲǭŸƖƣƚШŔŰШĦŸůůƨŰŔƣǃрĤċƚĲĬШũŔƻĲũŔőŸŸĬШƓƖŸŊƖċůƚШĦŸŰƣŔŰƨĲĬШƣŸШĦƖĲċƣĲШůĲċŰŔŰŊŉƨũШ
ċũƣĲƖŰċƣŔƻĲƚШƣőċƣШƖĲĬƨĦĲШĬĲƓĲŰĬĲŰĦǃШŸŰШŉŸƖĲƚƣШƖĲƚŸƨƖĦĲƚШƽőŔũĲШĲŰőċŰĦŔŰŊШũŸĦċũШƖĲƚŔũŔĲŰĦĲЮШ
ìĲШċũƚŸШŔŰƣĲŰƚŔǯĲĬШŸƨƖШċƽċƖĲŰĲƚƚШċŰĬШĬŔŊŔƣċũШŸƨƣƖĲċĦőШĦċůƓċŔŊŰƚЯШĲŰŊċŊŔŰŊШǃŸƨƣőШċŰĬШ
ƚƣċťĲőŸũĬĲƖƚШŔŰШĦƖŔƣŔĦċũШĲŰƻŔƖŸŰůĲŰƣċũШĬŔċũŸŊƨĲƚЮШfůƓŸƖƣċŰƣũǃЯШƽĲШőċƻĲШƣċťĲŰШƚŔŊŰŔǯĦċŰƣШ
ƚƣĲƓƚШŔŰШċũŔŊŰŔŰŊШŸƨƖШƓƖŸŊƖċůƚШƽŔƣőШ9ŸƖƓŸƖċƣĲШÉŸĦŔċũШÅĲƚƓŸŰƚŔĤŔũŔƣǃШы9ÉÅьШŉƖċůĲƽŸƖťƚЯШ
ĲŰċĤũŔŰŊШƚƣƖŸŰŊĲƖШƓċƖƣŰĲƖƚőŔƓƚШċŰĬШƚƨƚƣċŔŰċĤũĲШŉƨŰĬŔŰŊШċƻĲŰƨĲƚЮ



9ŸũũċĤŸƖċƣŔŸŰШőċƚШƖĲůċŔŰĲĬШċƣШƣőĲШĦŸƖĲШŸŉШŸƨƖШċƓƓƖŸċĦőЮШìĲШċƖĲШƓƖŸƨĬШƣŸШƽŸƖťШċũŸŰŊƚŔĬĲШ
ťĲǃШŊŸƻĲƖŰůĲŰƣШƓċƖƣŰĲƖƚЯШŔŰĦũƨĬŔŰŊШƣőĲШìĲƚƣШ7ĲŰŊċũШ[ŸƖĲƚƣШ?ĲƓċƖƣůĲŰƣЯШìĲƚƣШ7ĲŰŊċũШ
7ŔŸĬŔƻĲƖƚŔƣǃШ7ŸċƖĬЯШìĲƚƣШ7ĲŰŊċũШüŸŸШ ƨƣőŸƖŔƣǃЯШìĲƚƣШ7ĲŰŊċũШfƖƖŔŊċƣŔŸŰШ?ĲƓċƖƣůĲŰƣЯШ
§ĬŔƚőċШ[ŸƖĲƚƣШ?ĲƓċƖƣůĲŰƣЯШ9őőċƣƣŔƚŊċƖőШ[ŸƖĲƚƣШ?ĲƓċƖƣůĲŰƣЯШċŰĬШuĲƖċũċШ[ŸƖĲƚƣШ
?ĲƓċƖƣůĲŰƣЮШ§ƨƖШŊƖŸƽŔŰŊШŰĲƣƽŸƖťШŸŉШĦŸƖƓŸƖċƣĲШƓċƖƣŰĲƖƚуƚƨĦőШċƚШÂĲƖŰŸĬШÅŔĦċƖĬШfŰĬŔċЯШ
~ŸŰƣĲШ9ċƖũŸШ~ŔŰŔŰŊШ ŊĲŰĦǃЯШ]ũŸĤċũШ7ƨƚŔŰĲƚƚШÉŸũƨƣŔŸŰЯШ~ƨƣőŸŸƣШ[ŔŰċŰĦĲЯШÉÅ~7ЯШcŸƣĲũШ
ťċƚőШÉċƖŸƻċƖЯШ ƖŔĦőċШ§ƖŊċŰŔĦƚШċŰĬШŸƣőĲƖƚШуőċƻĲШƓũċǃĲĬШċШĦƖƨĦŔċũШƖŸũĲШŔŰШĲŰċĤũŔŰŊШ

ƚĦċũċĤũĲШċŰĬШŔůƓċĦƣрĬƖŔƻĲŰШŔŰƣĲƖƻĲŰƣŔŸŰƚЮШìĲШőċƻĲШċũƚŸШƚƣƖĲŰŊƣőĲŰĲĬШŸƨƖШĲŰŊċŊĲůĲŰƣШ
ƽŔƣőШũĲċĬŔŰŊШŔŰƚƣŔƣƨƣŔŸŰċũШƓċƖƣŰĲƖƚЯШŔŰĦũƨĬŔŰŊШƣőĲШfŰĬŔċŰШfŰƚƣŔƣƨƣĲШŸŉШÉĦŔĲŰĦĲШ
ыÑőŔƖƨƻċŰċŰƣőċƓƨƖċůьЯШ ĬċůШ~ŔĦťŔĲƽŔĦǍШÖŰŔƻĲƖƚŔƣǃШыÂŸǍŰċűьЯШÂƖĲƚŔĬĲŰĦǃШÖŰŔƻĲƖƚŔƣǃЯШ
?ƨƖŊċƓƨƖШ]ŸƻĲƖŰůĲŰƣШ9ŸũũĲŊĲШċŰĬШŸƣőĲƖƚЮШfŰШċĬĬŔƣŔŸŰЯШŸƨƖШĦŸũũċĤŸƖċƣŔŸŰƚШƽŔƣőШũŔťĲр
ůŔŰĬĲĬШŸƖŊċŰŔǍċƣŔŸŰƚШƚƨĦőШċƚШìŔũĬũŔŉĲШÑƖƨƚƣШŸŉШfŰĬŔċЯШ9ĲŰƣƖĲШŉŸƖШìŔũĬũŔŉĲШÉƣƨĬŔĲƚЯШ7ŸŰƖŸƨЯШ
ÉƨŰĬċƖŔťċШ7ċƖƣŔťċЯШċŰĬШ§ ÅШőċƻĲШŉƨƖƣőĲƖШċůƓũŔǯĲĬШŸƨƖШĦŸũũĲĦƣŔƻĲШŔůƓċĦƣЮ

cŸƽĲƻĲƖЯШƣőŔƚШŢŸƨƖŰĲǃШőċƚШŰŸƣШĤĲĲŰШƽŔƣőŸƨƣШĦőċũũĲŰŊĲƚЮШxŔůŔƣĲĬШŉƨŰĬŔŰŊШċĦĦĲƚƚЯШ
ŔŰĦƖĲċƚŔŰŊШĲĦŸũŸŊŔĦċũШƓƖĲƚƚƨƖĲƚЯШċŰĬШƣőĲШĦŸůƓũĲǂŔƣŔĲƚШŸŉШƽŸƖťŔŰŊШŔŰШƖĲůŸƣĲШċŰĬШƚĲŰƚŔƣŔƻĲШ
ũċŰĬƚĦċƓĲƚШőċƻĲШĬĲůċŰĬĲĬШŔŰŰŸƻċƣŔŸŰЯШċĬċƓƣċĤŔũŔƣǃЯШċŰĬШƓĲƖƚĲƻĲƖċŰĦĲШŉƖŸůШŸƨƖШƣĲċůЮШ
òĲƣЯШƣőĲƚĲШĦőċũũĲŰŊĲƚШőċƻĲШŸŰũǃШƚƣƖĲŰŊƣőĲŰĲĬШŸƨƖШƖĲƚŸũƻĲШƣŸШĤƨŔũĬШƚĦċũċĤũĲЯШŔůƓċĦƣрĬƖŔƻĲŰШ
ƚŸũƨƣŔŸŰƚЮ

xŸŸťŔŰŊШċőĲċĬЯШŸƨƖШƻŔƚŔŸŰШŉŸƖШƣőĲШĦŸůŔŰŊШǃĲċƖШŔƚШĤŸƣőШċůĤŔƣŔŸƨƚШċŰĬШƚƣƖċƣĲŊŔĦЮШìĲШċŔůШƣŸШ
ĲǂƓċŰĬШŔŰƣŸШŰĲƽШőŔŊőрƓƖŔŸƖŔƣǃШĦŸŰƚĲƖƻċƣŔŸŰШǍŸŰĲƚЯШŔŰĦũƨĬŔŰŊШũċŰĬƚĦċƓĲрĤċƚĲĬШ
ŔŰƣĲƖƻĲŰƣŔŸŰƚШƚƨĦőШċƚШƣőĲШ ŢŸĬőǃċШcŔũũƚШƖĲŊŔŸŰЮШÉƣƖĲŰŊƣőĲŰŔŰŊШ9ÉÅШƓċƖƣŰĲƖƚőŔƓƚШƽŔũũШ
ƖĲůċŔŰШċШĦŸƖĲШŉŸĦƨƚЯШċũŸŰŊƚŔĬĲШĬĲƻĲũŸƓŔŰŊШůĲċƚƨƖċĤũĲЯШċƚƚĲƣрĤċƚĲĬШƓƖŸŊƖċůƚШƣőċƣШ
ĬĲũŔƻĲƖШũŸŰŊрƣĲƖůШĲĦŸũŸŊŔĦċũШċŰĬШƚŸĦŔċũШŔůƓċĦƣЮШìĲШƽŔũũШċũƚŸШĦŸŰƣŔŰƨĲШƣŸШƚĦċũĲШŸƨƖШ
ƣĲĦőŰŸũŸŊǃрĲŰċĤũĲĬШĦŸŰƚĲƖƻċƣŔŸŰШċƓƓƖŸċĦőĲƚШƣŸШĲŰőċŰĦĲШĲǭŔĦŔĲŰĦǃЯШƣƖċŰƚƓċƖĲŰĦǃЯШ
ċŰĬШƖĲċũрƣŔůĲШŔůƓċĦƣШůŸŰŔƣŸƖŔŰŊЮ

fШĲǂƣĲŰĬШůǃШĬĲĲƓĲƚƣШŊƖċƣŔƣƨĬĲШƣŸШŸƨƖШĬŸŰŸƖƚЯШ9ÉÅШƓċƖƣŰĲƖƚЯШŊŸƻĲƖŰůĲŰƣШċŊĲŰĦŔĲƚЯШǯĲũĬШ
ƚƣċǭЯШƻŸũƨŰƣĲĲƖƚЯШċŰĬЯШůŸƚƣШŔůƓŸƖƣċŰƣũǃЯШƣőĲШĦŸůůƨŰŔƣŔĲƚШƽőŸШƚƣċŰĬШċƣШƣőĲШŉŸƖĲŉƖŸŰƣШŸŉШ
ĦŸŰƚĲƖƻċƣŔŸŰЮШòŸƨƖШƣƖƨƚƣШċŰĬШĦŸũũċĤŸƖċƣŔŸŰШĦŸŰƣŔŰƨĲШƣŸШŔŰƚƓŔƖĲШƨƚЮ

ƚШƽĲШůŸƻĲШŉŸƖƽċƖĬЯШfШŔŰƻŔƣĲШǃŸƨШƣŸШŢŸŔŰШƨƚШŔŰШƣőŔƚШůŔƚƚŔŸŰуƣŸШŔŰƻĲƚƣШŔŰШċШŉƨƣƨƖĲШƽőĲƖĲШ
ŰċƣƨƖĲШƣőƖŔƻĲƚШċŰĬШĦŸůůƨŰŔƣŔĲƚШƓƖŸƚƓĲƖШƣŸŊĲƣőĲƖЮШÑőĲШƓċƣőШċőĲċĬШƖĲƕƨŔƖĲƚШĦŸũũĲĦƣŔƻĲШ
ċĦƣŔŸŰЯШċŰĬШƣŸŊĲƣőĲƖЯШƽĲШĦċŰШĦƖĲċƣĲШũċƚƣŔŰŊШĦőċŰŊĲЮ

Shwetadri Bhandari

President

Sarisha Wildlife And Ecology Society

Warm regards,



ABOUT US

Sarisha Wildlife And Ecology Society 

established as a Non-Governmental 

Organization on 3rd June 2014 is registered 

under the West Bengal Society Registration 

Act, 1961.

Conservation 

Livelihood

Technology

Development

òIn nature, nothing exists alone.ó

ñ Rachel Carson

Four pillars. One interconnected vision.

We protect what sustains us, empower those who depend on it,  and harness 

innovation to build a future where ecosystems and communities thriveñtogether, 

not apart.



2014
Foundation Established

Sarisha Wildlife And Ecology Society was 

founded as a non-governmental organization 

under the West Bengal Society Registration 

Act, with a vision of humanðwildlife 

coexistence.

2015ð2017
Building Grassroots Foundations

Focused on early conservation strategies, 

community engagement, and addressing 

humanðwildlife conflict through local 

interventions and awareness programs.

2018
Elephant Conflict Management Initiated

Launched major initiatives like elephant 

management planning in Southern West 

Bengal, marking the beginning of structured 

conservation programs.

2019
Livelihood & Community Programs

Introduced sustainable livelihood initiatives 

including ecological farming, medicinal crop 

cultivation, and forest-based income 

alternatives.

2020ð2021
Expanding Research & Conservation 

Scope

Strengthened wildlife monitoring, habitat 

conservation, and species-specific 

interventions such as pangolin conservation 

in Eastern India.

2022
Technology-Driven Conservation

Adopted advanced tools like GIS mapping, 

drone monitoring, DGPS surveys, and AI-

based camera trapping for data-driven 

conservation and effective decision-making.

2023ð2024
Scaling Impact & Partnerships

Expanded collaborations with government 

bodies, research institutions, and corporate 

partners, while growing operations across 

multiple states.

2025ð2026
Innovation & Multi-State Expansion

Launched WNE Startup Grants, expanded 

into new states, and strengthened 

technology-led conservation and 

community-based programs.

Our Journey

Milestones that shaped our impact

Over the years, we have grown from a small 

initiative into a multi-state conservation 

organizationñdriven by innovation, 

collaboration, and a deep commitment to nature 

and people.

From a single initiative to a multi-state movementñour journey continues
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TEAM
United by Purpose.
 Driven by Impact.

From a dedicated team of 26 members 

to a growing network of 77 

professionals across 15 states, WNEõs 

journey has been strengthened by the 

collective support of 2,500+ volunteers 

ñ advancing conservation impact 

through collaboration, commitment, 

and shared purpose.

FemaleMale

62.38% 37.62%

Promoting diversity, inclusion, and equal opportunity.

'Alone we can do so little; together we can do so much.' ð Helen Keller

PROFESSIONS/EXPERTISE

Field Ops

51%

Researchers

18%

Technology

22% 9%

Admin 
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Four pillars. One 

visionñ

sustainable 

coexistence.

Conservation

Protecting biodiversity through 

rescue operations, habitat  support, 

and on-ground conservation efforts 

that  safeguard species and 

ecosystems.

Empowering communities with 

sustainable livelihood opportunities 

that reduce dependency on natural 

resources while enhancing resilience.

 

Sustainability & Livelihood

 

Technology

 

Development

Leveraging innovation and data-driven tools 

to improve conservation outcomes, 

monitoring, and community engagement.

Driving grassroots development by improving 

rural infrastructure, education, and sanitation 

for long-term community well-being.
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Wildlife 

Conservation
Protecting biodiversity 

through action, precision, 

and commitment.

Protecting species. 

Preserving ecosystem.

3WNE INDIA Annual Report 2025-26



Wildlife 

Conservation

ìŸƖťаШÅĲĬƨĦĲШ~ƨŊŊĲƖШ
9ŸŰǰŔĦƣ
xŸĦċƣŔŸŰаШsċƽċŔШ7ċŰĬő

Work: 1st Sighting of 
Madrass Tree Shrew
Location: Chotanagpur 
Plateau

ìŸƖťаШÉũŸƣőШ7ĲċƖШ
9ŸŰƚĲƖƻċƣŔŸŰШÂũċŰŰŔŰŊШ
xŸĦċƣŔŸŰаШ9őŸƣċŰċŊƓƨƖШ
ÂũċƣĲċƨ

ìŸƖťаШÅĲĬƨĦŔŰŊШƣőĲШfũũĲŊċũШƣƖċĬĲШŸŉШÅċǃƚШŔŰШ
EċƚƣĲƖŰШ9ŸċƚƣƚШŸŉШfŰĬŔċШ
xŸĦċƣŔŸŰаШ9ŸċƚƣƚШŸŉШìĲƚƣШ7ĲŰŊċũШѼШ§ĬŔƚőċ

ìŸƖťаШ9ŸŰƚĲƖƻċƣŔŸŰШŸŉШfŰĬŔċŰШ
ÂċŰŊŸũŔŰ
xŸĦċƣŔŸŰаШ9őŸƣċŰċŊƓƨƖШÂũċƣĲċƨШѼШ
EċƚƣĲƖŰШ]őċƣƚ

ìŸƖťаШÂƖŸƣĲĦƣŔŰŊШƣőĲШ
ŰĲƚƣŔŰŊШŊƖŸƨŰĬƚШŸŉ
ШШШШШШШШШШШШ9ċŰƣŸƖќƚШ]ŔċŰƣƚШ
ÉŸŉƣƚőĲũũШÑƨƖƣũĲШxŸĦċƣŔŸŰаШ
9őċŰĬƖċŊŔƖŔШÅŔƻĲƖ

ìŸƖťаШEǂрƚŔƣƨШ9ŸŰƚĲƖƻċƣŔŸŰШŸŉШ
]ŸŸƣǃШÑċƖċŰƣƨũċ
xŸĦċƣŔŸŰаШ ċũũċůċũċШ[ŸƖĲƚƣЯШ
ŰĬőƖċШÂƖċĬĲƚő

ìŸƖťаШ~ŔƣŔŊċƣĲШcƨůċŰШ
xĲŸƓċƖĬШ9ŸŰǰŔĦƣ
xŸĦċƣŔŸŰаШsċƽċŔШ[ŸƖĲƚƣ

ìŸƖťаШ9ŸƖƖŔĬŸƖШ~ċƓƓŔŰŊШŸŉШ
fŰĬŔċŰШìŸũŉШ
xŸĦċƣŔŸŰаШÂċƚĦőŔůШ
7ċƖĬőőċůċŰШ

Work: Elephant Conflict 
Management
Location: Bornadi Wildlife 
Sanctuary

ìŸƖťаШ9ŸŰƚĲƖƻċƣŔŸŰШŸŉШ
ÂċũũċќƚШ[ŔƚőШEċŊũĲ
xŸĦċƣŔŸŰаШÖƣƣċƖċťőċŰĬ

ìŸƖťаШÂƖŸƣĲĦƣŔŰŊШƣőĲШĤƖĲĲĬŔŰŊШőċĤŔƣċƣƚШŸŉШ§ũŔƻĲШ
ÅŔĬũĲǃШÑƨƖƣũĲ
xŸĦċƣŔŸŰаШÂƨƖŔЯШ§ĬŔƚőċ

ìŸƖťаШΝƚƣШÉŔŊőƣŔŰŊШŸŉШcŸŰĲǃШ
7ċĬŊĲƖ
xŸĦċƣŔŸŰаШ9őŸƣċŰċŊƓƨƖШ
ÂũċƣĲċƨ
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Key Projects

6
Projects

10 

States

14+ 

Species

7 
Endangered 

Species

Conservation of Birds

Securing The Gentle Giants

Sarpa Sathi

Butterfly Conservation

SIT

Status Survey of  Guitarfish 5WNE INDIA Annual Report 2025-26



Conservation of Birds

ΣΜӖ

ΦΠӖ

ΡΤӖ

ΥΠЮΤΥӖ

30%

ΤΦЮΦΡӖ

7E[§ÅE [ÑEÅ

7ŔƖĬƚШÉƨĦĦĲƚШÅċƣĲШ ŉƣĲƖШ
ƖƣŔǯĦŔċũШ ĲƚƣШfŰƚƣċũũċƣŔŸŰ

Hatching Rate Fledging Success Adulthood

55 
ƖƣŔǯĦŔċũШ ĲƚƣƚШfŰƚƣċũũĲĬ

ChhattisgarhWest Bengal

Creating homes where nature returns.

Artificial Nesting resulted in Significant Improvement 

Across all life stages, from Hatching to Adulthood
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Securing The Gentle Giants
Direct Field Operations

55
Teams

DEPLOYED ACROSS 

CONFLICT HOTSPOTS

24/7 
response 

capacity

1315 
Elephants 

Monitored

908
Villages Covered

Reducing Human-Elephant Conflict

Our Landscape
Securing Pathways, Ensuring Survival

22 Established 
Corridors

Across eastern and central India, increasing 

habitat fragmentation and human expansion have 

intensified humanðelephant conflict. WNEõs 

elephant conservation initiatives focus on reducing 

conflict, securing elephant movement corridors, 

strengthening community resilience, and 

promoting long-term coexistence between people 

and elephants.

Å DalapaniðSuklara Corridor

Å Gola Corridor

Å DalapaniðKakrajhor Corridor (Interstate Corridor)

Å DalmaðAsanbani Corridor

Jharkhand

Å Panbari Corridor

Å Kotha Buredehing Corridor

Assam

Å KanheijenaðAnantapur Corridor

Å TalðKholgarh Corridor

Odisha

Å BalcoðEtma Nagar Corridor

Å BalcoðKatghora Corridor

Chattisgarh

Å KalikundaðChandra through Manikpara Corridor

Å NayagramðJamboni through Keshorrekha Corridor

Å Chandabila TapobanðDhumsi through Keshorrekha Corridor

Å KalaikundaðChandra through Satpadi Ghat Corridor

Å GidhniðJamboni Corridor

Å ChanduaðJoka Corridor

Å KankrajhoreðLalgarh Corridor

Å ChandilðMatha Corridor (Interstate Corridor)

Å MahilongðKalimati Corridor

Å GobarghusiðJhunjhakaðBanduan Corridor (Interstate Corridor)

Å JhaldaðBaghmundi Corridor

West Bengal

Protecting pathways, preserving coexistence, and securing a future where 

elephants and communities thrive together.

Our Solutions
Community-

Based Solutions

Nature-Based 

Solutions
Technology-

Based Solutions

Asset-Based 

Solutions

ÅCommunity awareness programs 

ÅRapid response networks 

ÅAlternative livelihood support 

ÅConflict preparedness training 

ÅVillage-level participation in 

mitigation planning 

ÅHabitat restoration 

ÅAlternative cropping systems

ÅWater resource support

ÅLandscape-level vegetation 

management 

ÅEcological buffer

 strengthening

ÅRemote Sensing

ÅWeb GIS based

ÅGIS based survey

ÅDrone Survey

ÅSpatial hotspot identification 

ÅSolar pump installations 

ÅMachan construction 

ÅEarly-warning systems 

ÅBarrier strengthening 

ÅSafe storage and 

protection infrastructure 
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Sarpa Sathi

Total Snakes Rescued

10245+

States7

Gram Panchayats 

Covered
500+

24/7 Response Network

Safeguarding Lives, Mitigating Conflict.

Rescue Network

18,000+
Rescue Calls Attended

55
Teams Deployed

Local Impact

7000+
Human Life Saved

250+
Community Awareness 

Sessions Conducted

82.73%
Rescues in Conflict 

Zones

Our Work in Action
Rescue & Rehabilitation
Rapid response rescue operations, scientific handling, emergency 

intervention, and safe relocation of snakes from human-dominated 

landscapes.

Awareness
Community awareness programmes, school outreach sessions, and 

local engagement activities promoting snake conservation and 

coexistence.

Research & Data Analysis
Documentation of rescue records, species distribution, conflict 

hotspots, and ecological observations to support evidence-based 

conservation planning.
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A Landscape-Level Study of Fruit-

Feeding Butterflies in Eastern and 

North-Eastern India

In 2024, WNE initiated a collaborative long-term research 

programme with Adam Mickiewicz University to 

investigate the ecology, distribution, and adaptive 

patterns of fruit-feeding butterflies across eastern and 

north-eastern India.

What began as a regional seasonal survey has now 

evolved into one of the most extensive landscape-level 

studies on fruit-feeding butterfly communities in the 

region, spanning diverse habitats across Odisha, West 

Bengal, and Assam.

500+

TRANSECTS

Across diverse 

landscapes

20,000+

BUTTERFLY 

SAMPLES

Documented and 

analysed

3

STATES

ÅOdisha 

ÅWest Bengal 

ÅAssam

3ð6

PERMANENT 

MONITORING POINTS

Established per 

landscape for seasonal 

monitoring

Wings of 

Change

STUDY LANDSCAPES
Spanning a wide ecological gradient including:

ForestsAgricultural 

Mosaics

Semi-Urban 

Ecosystems

Fragmented 

Habitats

Wetlands Tea Garden 

Landscapes

Small wings. Big stories. Vital indicators of a changing world.

Over the last two years, WNEõs field teams have systematically explored these landscapes to understand how 

butterfly populations respond to varying degrees of  human and ecological disturbance.

9WNE INDIA Annual Report 2025-26


